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HOI NONG DAN VIET NAM  CONG HOA XA HQI CHUNGHIA VIET NAM

BCH HND TINH BAC GIANG Poc 1ap - Tw do - Hanh phiic
*
S6 35 - KH/HNDT Bdc Giang, ngay 23 thang 02 nam 2024
KE HOACH

Thuc hién D& an “Hdi Nong dan cac cap 1a ndng cét trong té chic san xuét
nong nghiép theo huéng hop tac, lién két chudi gia tri, xay dwng va nang cao
chat lwgng cac san pham OCOP, giai doan 2022-2025” niam 2024

Cin ctr Quyét dinh 56 615/QD-UBND ngay 22/4/2022 cua UBND tinh vé
viéc phé duyét be an “Hgi Nong dan cac cap la nong cot trong to chirc san xuat nong
nghigp theo huéng hop tac, lién ket chuol gia tri, xay dung va nang cao chat hrong cac san
pham OCOP, giai dogn 2022-2025", Ban Thuong vy Hoi Nong dan tinh xay dung ké
hoach thuc hién B¢ an nam 2024 vai nhitng ndi dung sau:

I. MUC PiCH, YEU CAU

1. Muc dich

Cac cap Hoi Nong dan trién khai, thuc hign Be an “Hgi Nong dan cac cap
la nong cot trong to chirc san xuat nong nghigp theo hurdng hop tac, lién ket chuoi gia try,
xay dung va nang cao char luong cac san pham OCOP, giai dogn 2022-2025" bao dam
hi¢u qua, ding tién do va thoi gian.

Téang cudng cong tac tuyén,tru‘yén, nang cao nhan thac caa can bo, hoi
vién, ndng dan, cac chu thé kinh té vé muc dich, y nghia, hiéu qua cia Chuong
trinh OCOP.,

Huéng dan, hd tro xay dung cac san pham mai va duy tri nang cao chat
lugng cac san pham da dugc cong nhan. Bay manh phat trién kinh te tap thé va
cac hinh thtrc hop tac trong néng thén gan vai lién két san xuat theo chuoi gia tri.

2. Yéu cau

Viéc trien khai, thyc hién D¢ &n bao dam ding thoi gian, tiét kiém, thiét
thuc va hiéu qua. Hoan thanh cac chi tiéu cua D€ an va chi ti€u cong tac hoi va
phong trao néng dan d¢ ra, cu the: ho tro xay dung 15 san pham mai; ho trg cing co
duy tri 20 san pham da duoc cong nhan; tap huan kién thirc Chuong trinh OCOP cho
cac chu thé kinh t€ c6 san pham xay dung san pham OCOP.

~ Céc ban, Trung tdm Hoi Nong dén tinh; Hi Nong dan cac huyén, thi xa, thanh
pho 16ng ghép cac chuong trinh, du an vu tién ho tro cac chu thé kinh € tham gia
Chuong trinh OCOP. Bay manh cong tac ho trg xuc tién thuong mai, quang ba san
phim OCOP.

11. NQI DUNG THUC HIEN

1. Cong tac tuyén truyén

No¢i dung: tuyén truyén thong qua hé thong cac phuong tién thong tin dai
chung tur tinh dén co s6; xay dung chuyén muc, ban tin, phong su tuyén truyén
ndi dung Chuong trinh OCOP; bo ti€u chi danh gia, phan hang sin pham OCOP;
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vai tro ctia cac cap Hoi Nong dan trong t6 chire san Xuét theo chudi gia tri, xay
dung va nang cao chat lugng san pham OCOP; tuyén truyén y nghia, hiéu qua cua
cac san pham OCOP; guong dién hinh tién tién va mo hinh san xuét tiéu biéu trén
Tap chi Nong thon méi, B4o Nong thon ngay nay, Bao Bac Giang, Pai PT&TH
tinh, trang thong tin dién tor Ho1 Nong dén tinh.

Hinh thirc tuyén truyen gua cac chuyén trang, chuyén muc, hoi nghi, hoi
thao, cac budi sinh hoat chi to hi. .

Doi tuwgng: cac cap Hoi, cac co quan trqyén thong, can bg, hdi vién nong
dan, cac chu theé c6 san pham xay dyng san phdm OCOP, Ban giam déc HTX, t6
hop tac, lién két.

Thoi gian: nam 2024.

Trach nhiém: Ban chi g‘Iao thuc hién Dé an tinh, Hoi Nong dan cép huyén,
xa; Pai PT&TH tinh, Bao Bac Giang, Tap chi Nong thon mdi, B4o Nong thon
Ngay nay.

2. Tap huin ning cao ning luc va nhén thirc vé Chwong trinh OCOP

Ngi dung: Tap huén huéng dan cho cac chu thé xay dung, trién khai
phuong an/ké hoach san xuét kinh doanh; vé nang cao nang luc t6 churc, dao tao
CEO (gidm doc diéu hanh), ky nang ban hang, lién két san xuét va yéu cau chuong
trinh OCOP (Ghi nhan san pham, cong bo chdt lirong, hodn thién hé so va sdn
pham, ...).

Doi twong:

- Can bo Hoi: Can bg Ho1 Nong dan tinh,r cép huyén, xa c6 san phém dang
ky tham gia Chuong trinh OCOP nam 2024; so lugng 02 16p, 40 dai bieu/16p/2
ngay. Thoi gian thuc hién thang 4/2024.

- Phé Chu tich HND xa, (;Iai dién ban giam vdéc HTX, Té) hop tac do Hoi
Nong dan thanh 1ap; cac chu thé xay dung san pham OCOP; s6 Iugng 2 16p, 80
dai biéu /16p/2 ngay. Thoi gian thuc hién thang 4/2024.

- Céc chu thé dugc lya chon tham gia Chuong trinh OCOP nam 2024: sO
lugng 02 16p, 30 dai biéu/l6p. Thoi gian: 04 ngay/16p, trung tuan thang 5/2024.

Trdch nhigm: Ban chi dao thuc hién Dé an tinh, Hoi Nong dan cap huyén.

3. HO tro thanh lap va hoat ddng ciia cac to hop tac, hop tac xi

Noi dung: khuyén khich, van dong, huong dan cac chu trang trai, cac ho
san xuat kinh doanh gioi co san pham truyén thong, san pham dic trung 14 nong
cot thanh 1ap méi cac t6 hop tac, hop tac xa hodc tai cdu trac, nang cao nang lyc
véan hanh cho cac t6 hop tac, hop tac xa da co nham to chure lai san Xuat, tiéu chuan
hoa san pham va xay dung, phat trién thanh cac san pham dat OCOP.

Hd tro chuyén tai cac ngudn von vay tir Quy hd trg nong dan, Ngan hang
Nong nghiép va PTNT, Ngan hang CSXH, cho hoi vién nong dén san xuét kinh
doanh trong linh vyc nong lam nghiép, thuy san, trong tam dau tu vao xay dung
cac mo hinh san xuat theo quy mo6 hang hoa, hinh thanh cac san phadm OCOP.
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Tu Van hd trg cac HTX, chu thé tham gia chuong trinh OCOP tiép can cac
ngudn vén tir ngudn kinh phi khuyen cong, khuyén nong, xay dung nong thon
moi, hinh thanh va phat trién HTX dé xay dung va cang ¢ cac san pham OCOP.

- Cung cd, hd tro cac chu thé tham gia chuong trinh OCOP hoan thién bo may
t0 chure (dac biét 1a cac t6 hop tac va cac HTX), trong d6 uu tién cac ndi dung tu
van hoan chinh by may t6 chirc, b6 sung chirc nang va phan coéng nhan sy phu
hop dé thuc hi¢n cac nhiém vu phu trach cong tac; thuc day, tu van hinh thanh
HTX tir cac THT hoat dong c6 hiéu qua.

Thoi gian: nam 2024.

Trach nhiém: Ban chi dao thuc hién Pé an tinh, HND cép huyén, xa.
4. Hb tro xay dung méi cac san pham OCOP

4.1. Poi véi san pham méi

N¢i dung: Ho tro hoan thién 15 san phérp theo tiéu chi cua Chuong trinh
OCOP dé dugc phé duyét trong dé an gobm: Thiét ke, in an bao bi, nhan; xay dung
ti€u chuén san pham; xay dung ho so dang ky mé s6 ma vach; xay dung ho so
dang ky bao hd nhan hi¢u; xay dung cau chuyén san pham.

Hinh thirc: Hoi Nong dan tinh khao sat nhu cau hd tro cta cac san pham va
co s¢ dé lam can ctr xay dung dy todn trién khai theo ding cac quy dinh hién
hanh.

- Bucc 1: Cac y tuong san pham duoc tiép nhan thong qua Hoi Nong dan
cap xa, huy¢n, tinh.

- Budce 2: "1:6 giip viéc BCD thyc hién Pé an tinh, H6i N6éng dan huyén,thi
Xa, thanh pho tién hanh ra soat tham dinh, danh gia, Iya chon.

- Buc 3: Tu vén, huong dan tai chd (tqi co s¢ san xudt/kinh doanh/djch vu)
doi véi cac y tudng san pham dugc lua chon.

- Buéc 4: Nop y tudng san pham dén co quan chu tri trién khai Chuong trinh
OCOP tai dia phuong (Phong Néng nghiép va PTNT/ Phong Kinh té).

b) Nhan phuong an san xuat kinh doanh:

Chu nhan cac y tuong chu dong xay dung ké hoach kinh doanh va ndp cho
co quan dau moi thue hién Chuong trinh OCOP tai dia phuong theo quy dinh.

Trong qua trinh xay dung Phuong an kinh doanh chu thé duoc tu van, hd tro tir
Hoi Nong dan céc cip va chuyén gia tu van cia Chuong trinh.

¢) Trién khai Ké hoach kinh doanh

Sau khi d3 hoan thanh Budc 1, 2 (tiép nhdn y tuéng san pham va phwong dén
ki’nh doanh)‘céc chu thé kinh t€ s&€ chu dong thyc hi¢n cac ndi dung trong trong
ké hoach nham phat trién, hoan thién san pham.

Trong qua trinh thyuc hi¢n, cac chu thé nhan duoc tu van, hd tro tir Hoi No6ng
dan cac cap, h¢ thong OCOP dia phuong, t6 chue/chuyén gia tu van cia Chuong
trinh, tuy theo tinh hinh thyc t€ c6 thé nhan dugc cac hinh thirc ho trg khac nhau,
bao gom: hinh thanh mai hodc tai co cau cac chu thé kinh t€ da co; huy dong, tiép
can nguén von; xay dung va trién khai cac Dy 4n phat trién san pham; nghién ctru,
chuyén giao va phat trién san pham (R&D); xay dung va trién khai cac dé tai khoa
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hoc cong ngh¢; ket nbi thi trudng dau ra; két ndi voi cac nha cung ung dau vao;
cac hd tro truc tiép hoan thién va phat trién san pham: thiét ké nhan dién thuong
hleu (bao bi, tem, nhan, ...), b cong cu truyén thong cho san pham (Website, to

...); X@y dung céu chuyén san pham; dang ky bao ho quyén s& hitu tri tug; in
an bao bi, tem, nhén; klem nghiém, phan tich cac chi tiéu an toan thuc pham; hé
thdng truy xuat ngudn goc dién tir (ma vach, ma QR Code hodc ho tro tem dién
fur), xay dyng tiéu chuan san pham, ho so cong bd chit luong, hd so 16 trong san
xuat,...; danh gia va chung nhan tiéu chuan: VietGap, Organic, GMP,
HACCP ; hd tro mua may moc, thiét bi, diy chuyén cong nghé so ché, ché bién,
dong gobi Vé bao quan san pham.

d) Panh gi4, phan hang san pham

Sau khi hoan thanh Budc 3 (trién khai phirong én kinh doanh), cac san pham
tham gia danh gia, phan hang duoc thuc hién boi Hoi dong danh gia, phan hang
san pham tai 2 cap (cdp huyén, cdp tinh), cac san pharn dugc danh gia va phan
hang tai cac cdp s& do Hoi dong danh gia san pham cap tuong tng (huyén, tinh)
thuc hién. Cac san pham khong duoc danh gia cao (1-2 sao) va cac san pham dat
3-4 sao ky trude co thé hoan thién va tham gia danh gia va phan hang vao ndm
tiép theo. Cac san pham dat 5 sao cap tinh s& dugc ding ky du thi danh gla phan
hang & cap qubc gia theo ké hoach nam ctia Chuong trinh OCOP Qudc gia.

Thoi gian: thuc hién 02 dot; dot 01 tu’othang 4 dén thang 6/2924, dot 02 tur
thang 7-10/2024 (d kien dot 01: 05 san pham, dot 02: 10 san pham). Thoi gian
to churc danh gia, phan hang san pham OCOP cap huy¢n, tinh

Cdp huyén:

+ Dot 01: Trudc ngay 15/6/2024

+ Dot 02: Trude ngay 15/10/2024.

Cdp tinh:

+ Dot 01: Trude ngay 10/7/2024

+ Dot 02: Trude ngay 30/10/2024.

4.2. Poi voi san pham da dwoc chirng nhdn OCOP

Ngi dung: Hd trg duy tri chimg nhan va néng cao chat luong 20 san pham
OCOP dap tng yéu cau cua Chuong trinh OCOP va hoat dong san xuat, kinh
doanh cua chu thé OCOP.

Hinh thire: H6 tro xay dung cac gian hang kinh doanh trén cac san thuong
mai dién tir; hd trg xay dung tai liéu hoat dong quang ba (1o roi cau chuyén san
phdm); hd tro tham gia cac khoa dao tao, tap huén theo Chuong trinh OCOP; hd
tro hoan thién ho so dé nghi danh gia, phan hang lai san pham

Thoi gian: lién tuc tir thang 2-12/2024.
Trdch nhiém: Ban chi dao thuc hién Dé an tinh, HND cép huyén, xa.
5. H tro' xUc tién thwong mai, phat trién thij trueong
~ Ngi dung: Két ndi, hd tro cac chu thé tham gia Chuong trinh c6 cac san
pham da dugc chimg nhan san phdm OCOP cap tinh tham gia cac hoi chg, trién
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1am trung bay va gidi thiéu san pham trong va ngoai tinh; quang ba va tiép thi san
pham; tang cuong maketing dién tir cho cac san pham OCOP.

Thoi gian: lién tuc trong nam 2024

Trdch nhigm: Ban chi dao thuc hién Dé an tinh, Hoi Nong dan cip huyén.

6. Xay dung md hinh lién két san xuit sin pham OCOP theo hwéng
hop tac, lién két chuoi gia tri

Tén md hinh: t chuc san xuat, thu hoach gan véi tiéu thu san pham 6i Tan
Yén.

Quy mo: 15 ha/vu

Ngi dung: Ho tro tu van xay dung lién két; ho tro nghién ctu thi truong va
xay dung kénh phan phéi méi: ho trg quang cao, xuc tién thuong mai cho HTX
nhu thuong mai dién tu, truy Xuat ngudn gdc, tem nhan san pham; hd tro chi phi
chuygn giao, tng dung khoa hoc k§ thuat méi, ap dung quy trinh ky thuat va quan
ly chat lugng dong bo theo chuoi.

Doi trong: hoi vién ndng dan, HTX néng nghiép Quyén Phong, Tan Yén.

Thei gian: tir thang 3 dén 12/2024.

7. To6 chirc so két danh gia 02 niim thue hién Pé an

- Ngi dung: Tong két danh gia cac két qua da dat duoc trong 02 nam thuc
hién cac muc ti€u cua Pé an. Boi chi€u cac muc tiéu da thuc hién so voi toan bo
muc ti€u cua ca dé an, qua dé dua ra phuong an, muc ti€u thuc hién dé€ 4n cac nam
tiép theo d€ bao dam khi két thuc thuc hién dé an hoan thanh duogc tat ca cac muc
tiu da deé ra. Cung vo6i két qua da dat duoc, cling dua ra cac kho khan va thach
thure gdp phai, dé xuat cac phuong an giai quyét.

Doi tuwong:

- Can bo Hoi Nong dan tinh, huyén, thi x4, thanh phd; HND céc x4 c6 san
pham tham gia Chuong trinh OCOP; dai dién mot s6 HTX, t6 hop tdc do Hoi
Nong dan thanh 1ap, cac chu thé xay dung san pham OCOP.

- Thue hign: Tb chirc 01 hoi nghi so két danh gia 2 nam thuc hién Dé an.

- Thoi gian: Quy 11, nam 2024.

I11. TO CHUC THUC HIEN

1. Hoi N6ng dan tinh

~ Giao T0 gilp viéc Ban chi dao thyc hién D& an, Ban Kinh té- x& hoi la dau
moi tham muu gitp vigc va to chuc thuc hign Dé an; phoi hop vai cac so, nganh
trién khai, thyuc hién cac noi dung bao dam theo ké hoach dé ra.

~ Thuong xuyén kiém tra, don doc Hoi Nong dan cac huyén, thi xa, thanh
pho trong trién khai thuc hién Bé an; tong hop bao cao Trung wong Hoi Nong
dan Viét Nam, Tinh uy va UBND tinh theo quy dinh.

2. Hoi Nong dan cac huyén, thi xa, thanh phé

Can cir vao ké hoach, Hoi Nong dén cac huyén, thi x4, thanh phd xdy dung ké
hoach trién khai thyuc hién phu hop véi diéu kién thyc t€ timg dia phuong.
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Tuyén truyén, van dong, hudng dan, tu van cac chu thé kinh té tham gia
Chuong trinh OCOP bao dam chi ti€u duoc giao nam 2024.

~ Thuong xuyén kiém tra, don doc viée tricn khai, thyc hign ké hoach; dong thoi

phoi hop t6 chac cac 16p tap huan, boi dudng nang cao nhan thic, kién thac vé

Chuong trinh OCOP.

Trén day 1a K& hoach thuc hién Bé an “Hgi Néng dan cac cap 1a nong cot
trong té chitc san xudt néng nghiép theo huréng hop tac, lién két chuai gia tri, xay
ding va nang cao chdt lirong c&c san pham OCOP, giai doan 2022-2025” nim
2024; c4c ban Hoi Nong dan tinh, Hoi Nong dan cac huyén, thi x4, thanh phd

nghiém tdc trién khai, thuc hién./.

Noi nhan:

- TW HNDViét Nam;

- TT Tinh uy, UBND tinh;

- Ban Déan van Tinh uy;

- VP Tinh uy, VP UBND tinh;

- Cac so: Tai chinh, NN&PTNT,

Cong Thuong, KH&CN; Lién minh HTX tinh;
- BCD thyc hién D¢ &n; T6 gidp viéc BCD PA;
- Céc ban HND tinh (t/h);

- HND céc huyén, thi x4, thanh phd(t/h);

-Luu VT, Ban KT-XH.

{H

..En.

T/M BAN THUONG VU

DMFPN'\CHU TICH

Qi HGHC DAN

Ky boi Hoi Nong dan
Gid ky 23/02/2024 14:18:42

Nguyén Thé Thi
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